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Executive Summary

This report provides an analysis of the first year of implementation of the Atlantic Action Plan 2.0 (AAP 2.0) following
its adoption via the EU Commission Communication in July 2020.  The objectives of this report are to present an 
overview of activities undertaken, results achieved and recommendations for future actions. 

Findings presented are based on extensive research and information gathered by the Atlantic Assistance Mechanism 
(AAM), in cooperation with the Thematic Pillar Coordinators and the respective Taskforce members.  

The report includes an introduction and overview of the four (4) thematic Pillars of the Atlantic Action Plan as well as 
a presentation on all activities carried out to promote and raise awareness of the planƔs goals and objectives.  

This report showcases projects that are in line with the objectives of the AAP 2.0 and which have been selected from 
the Maritime Monitoring Hub database of more than 500 projects that have already been financed in the Atlantic 
area.

The Conclusions section focuses on the next steps as well as the lessons learned from the first year implementation. 

In addition, recommendations on focus areas for the second year are also presented in order to guide the future 

work of the AAP 2.0
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AAP Atlantic Action Plan
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1.1 Atlantic Strategy Committee Presidency
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Dear Atlantic Colleagues,

Welcome to the 2021 Implementation Report of the Atlantic Action Plan 2.0 (AAP 2.0).

Since it was adopted on 23rd July 2020, the French Presidency of the Atlantic Strategy Committee (ASC)  in 2020, the Irish Pr esidency 
of the ASC 2021, alongside fellow Member States Portugal and Spain, the EU Commission, Pillar Coordinators, Taskforce Members ,  
Assistance mechanism, national coordinators and Regional stakeholders have been working toward its implementation and laying the
groundwork for the development of the plan in the years to come.

Particular credit should be given to the Pillar Coordinators who have been identifying opportunities and obstacles, formulati ng ways to 
capitalise and minimise the effects of both, gathering information as they build Atlantic networks, and hosting taskforce mee tings and 
workshops to address the specific issues laid out under the Pillars of the Action Plan. 

The AspBan project Ɲthe first flagship project of the Atlantic Action Plan 2.0 Ɲexemplifies the ambition, scope and influence p rojects 
being developed under this Plan can achieve and we look forward to seeing its continued progress as it matures.

In conclusion, the Atlantic Strategy Committee looks forward to building on the solid foundation and capitalising on the mome ntum that 
has been gained in this first year throughout the lifetime of the AAP 2.0.

Many thanks to everyone for their contributions in sustainably supporting, improving and developing our Atlantic Area.

Dymphna Keogh
Irish Presidency of Atlantic Strategy Committee 2021  



1.2 Atlantic Action Plan 2.0 
Background

The revised Atlantic Action Plan 2.0 was communicated in July 2020 in the form of an EU Commission Communication . The purpose of the

Atlantic Action Plan 2.0 is to unlock the potential of the sustainable Blue Economy in the Atlantic area while preserving marine ecosystems and

contributing to climate change adaptation and mitigation of environmental hazards.

The AAP 2.0 promotes the EUƔsnew approach to a sustainable blue economy, adopted in May 2021, which provides a holistic vision for

economic growth in sustainable, and environmentally friendly terms by promoting economic well-being and social equity. In the Atlantic

Ocean, blue economy generated 73.4 billion ƫof Gross Value Added and employed 1.29 million people in 2017. The EU Commission

Communication on the sustainable blue economy indicates the main parameters, such as blue skills and ocean knowledge/literacy, offshore

renewable energy, coastal resilience, research and innovation, which also play a crucial role in achieving the AAP 2.0 vision.
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The revised Atlantic Action Plan 2.0 objectives were designed in line with the Sustainable Development Goals and the EuropeanCommissionƔs

political priorities for 2019 - 2024, notably the European Green Deal. It sets out the guidelines on making Europe the first climate-neutral

continent by 2050 and stresses the central role of blue economy as a critical enabling factor to reach these objectives. Blue economy sectors

can contribute to the clean energy transition, notably via tapping into the growing potential of offshore renewable energy and managing

maritime space more sustainably.

The EU Green Deal goals are fully aligned with the AAP 2.0 in:

ǒPromoting carbon neutral solutions through marine renewable energy

ǒ Incentivizing organisations in the development of innovative renewable energy installations

ǒ Addressing issues regarding  marine pollution

ǒ Engaging in activities that promote stronger coastal resilience

https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:52020DC0329&rid=1
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:52021DC0240&from=EN
https://ec.europa.eu/info/strategy/priorities-2019-2024/european-green-deal_en
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1.3 Governance Structure
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1.3 Governance Structure

Political coordination is primarily conducted by the

participating countriesƔdesignated Ministers responsible for

maritime affairs. Member States define the broad political

guidelines and guide the implementation of AAP 2.0, as well

as also decide, in consultation with the European

Commission, to expand membership of the Atlantic strategy

to other interested States.

Operational coordination is ensured through the Atlantic
Strategy Committee (ASC) that acts as a decision-making
(executive) body and ensures the involvement of
representatives from different coastal regions.

Representatives of relevant funding and financing institutions,
as well as other relevant parties, can be invited as observers
on a case-by-case basis. Additionally the Atlantic Assistance
Mechanism, an EU funded project, aims at providing
stakeholders with updated information on the revised AAP
2.0, its research and investment priorities, news, events and
networking opportunities .

The Assistance Mechanism team consists of a National
Hubs network, operating in France, Ireland, Portugal and
Spain, coordinated by a central team.
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Governance Structure of the AAP 2.0

To enable the effective implementation of AAP 2.0, a number of key

conditions must be met and clear decisions taken at an early stage:

ÅThe Atlantic Strategy Committee proposes/approves flagship
actions and may identify projects ;

ÅThe European Commission promotes the strategic approach at EU
level, including coordination and funding alignment with existing
EU-related initiatives and instruments relevant to AAP Pillars;

ÅGovernments monitor and evaluate progress at country level and
provide guidance for implementation;

ÅKey stakeholders involved include national, regional and local
authorities, economic and social actors, civil society, academia and
non-governmental organisations. Public events at national and EU
level contribute to promoting stakeholder involvement.

ÅThe Atlantic Strategy Committee monitors the AAP 2.0 progress
periodically and is responsible for ensuring the planƔs
implementation.

http://www.atlanticstrategy.eu/en/node/3838
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1.3 Governance Structure

The Atlantic Strategy Committee (ASC) is the governing body
of the AAP 2.0 and aims to ensure the political and
operational coordination of the plan and provide the
framework for its implementation. To that effect, each year
the ASC Chair undertakes the organisation of the main
Atlantic event Ɲthe Atlantic Stakeholder Platform Conference
Ɲon one of its coastal regions, seeking to bring together
stakeholders to discuss the AAP 2.0 implementation and
share new ideas and new innovations to promote the blue
economy in the Atlantic sea-basin.

The Atlantic Strategy Committee Members
The ASC is comprised of representatives from the four (4)
EU Member States (France, Ireland, Portugal and Spain)
bordering the Atlantic Ocean as well as representatives
from the European Commission, the Committee of the
Regions, the Economic and Social Committee and also
representatives from coastal regions, cities and other
relevant economy and social stakeholders.

1.3.1 The Atlantic Strategy Committee



1.4 Atlantic Action Plan 
2.0ƝThematic Pillars

Pillars of the Atlantic Action Plan 2.0

In the revised action plan, four thematic Pillars

were identified accompanied by concrete

actions. These Pillars, which represent a

practical way to make the common vision a

reality, are interconnected and trans-regional by

nature. They address key challenges and aim to

foster a sustainable blue economy and

contribute to greater territorial cooperation and

cohesion in the EU Atlantic area.

Research & Innovation (R&I)and the International

dimension underpin all other Thematic Pillars of

the Atlantic Action Plan; the All Atlantic Ocean

Research Alliance is an important example of

these cooperative international R&I efforts.

Atlantic Ports as gateways and 

hubs for the blue economy

Å Ports as gateways for 

trade in the Atlantic

Å Ports as catalysts for 

business

Pillar I

Marine Renewable energy:

Achieving carbon neutrality & 

the EU Green Deal

Å Promote carbon 

neutrality through marine 

renewable energy

Pillar III

Blue Skills & Ocean Literacy:  Building 

a new generation of Atlantic citizens

Å Quality training and lifelong 

learning

Å Ocean literacy

Pillar II

Research & 

Development

Å Innovation 

Å International 

Dimension

Å All-Atlantic 

Ocean 

Research 

Alliance 

Research and Innovation - International Dimension

Coastal Resilience and healthy 

ocean: For societies & ecosystems 

Å Enhance coastal resilience

Å Fight against marine pollution

Pillar IV
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A key objective of Pillar I is to engage with port authorities and

stakeholders in order to establish a transnational basis of support

regarding project implementation, data collection and increasing

the competencies of ports, which serve as the connection points of

the Atlantic area.

Pillar I places a heavy focus on working in unison with the other

Pillars due to the common grounds found in their goals. A cross-

pillar approach will be established to engage in common trends of

environmental issues such as offshore renewable energy.

Goals

In alignment with the goals set by in the AAP 2.0, its activities are centred around the achievement of 

goals in 5 core areas:

Ɵ Increasing communication and availability of data on the economic potential of ports

Ɵ Aid in the enhancement of digitalisation of data and actions of Atlantic Ports

Ɵ Establish ports as hubs for other industries such as energy and facilitate engagement with port 

networks and SMEs

Ɵ Promote innovative technologies for the decarbonisation of maritime emissions

Ɵ Create a network of green Ports by 2025

Objectives Target

Pillar I: Ports as blue 
economy hubs

Stakeholder report activities 
of ports have evolved by 2025

Goal 1: Ports as gateways for 
trade in the Atlantic

>0% growth per year

Goal 2: Ports as catalysts for 
business

At least 1 port per Atlantic 
Member State by 2025ƫ

2.1 Pillar I Ports as gateways and hubs for the blue economy
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2.1 Pillar I Ports as gateways and hubs for the blue economy -
Pillar Coordinator

Pillar I: Ports as gateways 
and hubs for the blue 
economy

Liam LACEY
Director of the Irish Maritime 
Development Office 

Liam Lacey is Director of the Irish Maritime Development Office (IMDO) and formerly

worked with Irish Continental Group as Managing Director of its Container and Terminal

Division. He has extensive experience in shipping, chartering and port development. He is a

Fellow of the Institute of Certified Public Accountants in Ireland and holds a Masters Degree

in management from Trinity College, Dublin. Before joining the IMDO, Liam lectured in the

area of strategic management and innovation in NUI Maynooth. Liam was a member of

IBECƔsTransport Council, which represents the views of industry in the area of transport

and logistics .

Atlantic Action Plan 2.0: Implementation Report 14




































































































































